Asahi UK

| uses Alpega TMS
to manage growing
transport volumes
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With Alpega TMS in full
operation, we set an all-time
high in customer service levels
(performance scores).

One of the goals is to reduce unloading “turn times” from three
hours prior to Alpega TMS, down to forty minutes.

Glenn Burgess

Supply Chain Director




Asahi UK is one of the world’s leading beer producers. However,
Asahi UK’s rapid growth presented new challenges to their
supply chain organization. “As our volume grew it became
increasingly  difficult to sufficiently manage all our inbound
transports”, says Glenn Burgess, Supply Chain Director at Asahi UK.“
Increased volumes created a greater workload burden on their
already taxed transport planning organization, and placed a greater
value on visibility to these transports.

PP We had insufficient manpower and a lack of
transparency. Alpega TMS provided us with the
efficiencies and insight that we needed to support
our growth. ¢«



According to Burgess, the growth forced him and his colleagues to search for
a solution that could automate labour-intensive processes and provide the
visibility they needed to be more proactive, thereby reducing the pressure
on their limited resources. “We needed a tool to reduce manual processes to
reduce our workload”, says Burgess. “We needed to simplify data complexity
to reduce errors and waste. In addition, we had trouble knowing ‘who and what
was where’ throughout the transport cycle. We had a lack of transparency in our
own processes and our carriers’ progress.”

Finding a Transport Management System (“TMS”)to automate manual
processes and streamline the communication of data traffic became a
priority, according to Burgess. The ideal solution would deliver an ROI by
optimizing internal processes and operational costs. “The selection process
itself wasn't as time consuming as we had expected. We compared Alpega
TMS’s solution with several other vendor’s offerings, and it simply looked
best to suit. The available interfaces between Alpega TMS and SAP, our
ERP system, and between our solution and the software used by our carriers,
made the choice even easier.”



Handling growing volumes

By implementing Alpega TMS’s core TMS modules twCall-off,
twTrace and twSlot, Asahi UK was able to streamline processes and
reduce workloads for its transport planners. Burgess: “We
replaced the manual process of placing shipping orders by fax,
email and spreadsheets with a modern transport management
tool. Previously, the manual processes and lack of visibility often led
to misunderstandings and errors that resulted in delays in confirming
bookings, transport execution, and dealing with queries. The
process was even more challenging in peak periods and very
time consuming. With the increasing volumes of orders, we were
faced with increasing our cost overhead to manage the growth.”
According to Burgess, Asahi UK realized they needed a software
tool to automate processes and increase their transport planning
capacity. Said Burgess, “Our volumes doubled over the last four
years. Alpega TMS enabled us to manage these increased volumes
withoutincreasing our department’s headcount.”




Smooth implementation of TMS

The implementation of the Alpega TMS solution was quick and
seamless. Since the solution is offered as Software-as-a-Service
(“SaaS”), no software installation was required. Asahi UK users
were simply supplied log-ins and passcodes and were thereafter
able to access the solution over the internet via a standard web
browser. Asahi UK invited their logistics partners (carriers, 3PLs, etc.)
to participate on the Alpega TMS platform. After registering
online for free, the logistics partners were similarly provided log-
in credentials providing them access to the platform to accept/
reject Asahi UK's call-off (“twCall-off”), schedule pickup and
delivery appointments (“twSlot”) at Asahi UK facilities and update
statuses on freight movements (“twTrace” in which they were
participating.
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44 From the initial project launch
meeting, it took only four months to
on-board users and carriers,
configure the solution, run a “pilot”
phase, and finally “go-live”

with the complete solution. 44«



24 Often, the implementation
of a new software system
results in a few problems. With
Alpega TMS, we didn’t
experience any disruption to our
operations. 44

A few of Asahi UK’s internal users, and several of their logistics
providers were already familiar with the Alpega TMS platform,
making adoption of the solution even smoother than expected. “It
immediately worked as expected, and after just one week of use,

our transport planners all had fallen in love with the Alpega TMS
system”.



Facilitating communication and collaboration
throughout the transport cycle

Now, Asahi UK uses Alpega TMS extensively throughout their transport cycle. Explains
Burgess; “We create a call-off in Alpega TMS. The carrier views the call-off details on the
web platform and contributes additional information such as the trailer plate. After
accepting the call-off, the carrier views the loading schedule at the pick-up facility and
books an available time slot. When the truck arrives for pick-up and finished being loaded,
we update the execution status (‘At Delivery’, ‘Shipped’) record date/timestamps, and change
the delivery dates, if necessary. As soon as the truck arrives at the destination, the
carrier updates the status to ‘Delivered’. Documents can be scanned, uploaded and attached
to the call-off record and viewed by all shipment participants.”




>) Since implementing Alpega TMS,
Asahi UK has seen a 50% reduction in internal
processing time for their transport operations.

| don’t think | could manage operations without
Alpega TMS .44

Burgess contrasts life with the Alpega TMS solutions to the
situation prior to its deployment. Before implementing Alpega
TMS, all communication between Asahi UK and their carriers was
via phone, fax and email messages. Now all communication is
performed through a common platform. Processes are now
centralized and standardized. An audit trail, detailing every
communication and action associated with a transport order, is created
and stored for retrieval with a single “click” of a mouse.



Using data to increase
visibility and raise customer

service levels

Asahi  UK's Head of Supply Chain Operations
realized several additional benefits from Asahi UK’s
investment with Alpega TMS. Using a Alpega TMS
event notification feature (“twControl”), his planners
and customer service agents receive e-mail alerts when
unforeseen things occur. For instance, when a carrier
rejects a call-off, or registers an incident during the
pick-up or  delivery process,  Alpega TMS
instantaneously alerts the planners.

} D This directly benefits our customers,
because we can react immediately to
find an alternative carrier or quickly
resolve an issue. 44




Additionally, thanks to Alpega TMS's integration with SAP, any
updates or changes to the transport are automatically updated in

the respective systems. To Burgess, “It means the end of managing through
spread-sheets. Prior to Alpega TMS, we were constantly editing documents

and spreadsheets.” Burgess adds, “The visibility to real-time information provided by
Alpega TMS allowed us to more effectively manage our direct deliveries to customers.
Alpega TMS helped us to improve on-time delivery metrics, increase service levels and
respond more quickly and accurately to customer inquiries.”

44 Last year, with Alpega TMS in full operation, we set an all-time
high in customer service performance scores. Burgess estimates
that the Alpega TMS solution has helped Asahi UK realize savings of
150,000 € per year, and was able to deliver a rapid Return-On-
Investment ("ROI" within 2 months). 44



Looking to the future - Driving
continuous improvement

The implementation might be complete but Burgess and Asahi UK
are still  counting on Alpega TMS to drive  continuous
improvement. After initially reducing carrier wait times and the
resulting demurrage charges through the use of twSlot, they are
looking to make additional adjustments in their appointment
scheduling process. Says Burgess, “Our goal is to reduce our
unloading “turn times” from the three hours it took prior to Alpega
TMS and twSlot, down to forty minutes.” As an added value, Burgess
and his team are extracting historical transaction data from the
Alpega TMS system via its reporting module (“twData”) and leveraging
the information for process and performance improvements. Burgess
is already searching for his next opportunity to optimize his
operation through his team’s use of Alpega TMS.

PP We were able to use
the data output from
Alpega TMS in our
planning model to more
effectively manage our
inbound stock. «4



The challenge

As Asahi UK grew it became increasingly difficult to manage the increasing volume of
inbound transports. The beer producer had to automate its transport planning and increase
its visibility to their logistics activities.

} } A software solution was needed to increase efficiency,
support growth, and improve customer service. ¢4



The solution

The implementation of Alpega TMS automated previously manual
processes. Phone, fax and e-mail communication with carriers was
replaced by an easily accessible web platform for communication.
Real-time transport status updates, event notification functionality,
and centralized transactional data provided newfound visibility for

Asahi UK transport planners and customer service teams.



The pros

Since implementing Alpega TMS, Asahi UK
has seen a 50% reduction in internal processing
time for their transport operations. At the
bottom line, Alpega TMS enabled the
company to realize savings of 150,000 € per
year, and a Return-On-Investment (‘ROI’) within
2 months.
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ABOUT ALPEGA TMS

Alpega TMS is a modular, end-to-end Transportation Management System (TMS)
for shippers that brings together more than 30 years of expertise from both inet
and Alepga TMS. Our software empowers transportation professionals to manage
their logistics and supply chain processes, thanks to the latest in transportation
technology. Alpega TMS’ 100,000+ users leverage a network of 80,000+ carriers
across 5,000 shipping locations to handle more than 30 million transport orders
each year. Our cloud-based TMS software is easy to use, and it was created in
collaboration with shippers, carriers, and logistics service providers. It is flexible and
scalable, and it can transform global and local supply chains into collaborative
ecosystems.

Alpega TMS is part of the Alpega Group, a leading global logistics software
company offering modular solutions that cover the transportation and logistics
needs of shippers and carriers across all levels of complexity. Alpega is present in
80 countries worldwide and employs over 500 people with 31 different
nationalities.





